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Several months ago, the NARCC Board authorized the creation of a Rules Committee. It’s 
charter was to study NARCC's documents and procedures and to recommend changes for 
consistency and timeliness. 

Our "meta-goal" is to assist NARCC in being a more effective and responsive organization - 
effective in doing its job, and responsive to the needs of its members and to the entire amateur 
radio community in Northern California.   

The volunteer Committee has been meeting for several months now. We’ve been studying both 
the Bylaws and various Policies and Procedures and now have assembled an initial set of 
recommendations for the membership to consider.  Included are recommendations for changes 
to NARCC's Bylaws as well as the writing of some new Policies and Procedures. 

But the recommended changes are incomplete ... in this first effort, we concentrated only on 
the Bylaws, as these are things that the Board must consider and (if the Board so decides) 
announce to the membership and present for ratification at the annual meeting.  Some of these 
proposals refer to new Policies and Procedures documents which are still in the "research" 
stage and haven't been written, but we expect to present these ideas to the Board and the 
membership in the months to come. 

It's no secret that NARCC has gained a mixed reputation in the amateur community in recent 
years.  We hope to suggest changes in NARCC"s procedures which will help it re-earn the trust 
and respect of the amateur radio community as a whole, as well as making NARCC an easier 
organization for its own members to deal with. 

I think it important to list the things that the Committee is *not* recommending at this time: 

 We don't recommend changes in NARCC's membership eligibility requirements. 

 We don’t recommend specific changes in coordination technical standards or process.  

 We don't address band-planning 

 We don't address NARCC's relationship with other organizations. 

Although the Committee might make recommendations in those areas in the future, for now 
and for the immediate future, we've concentrated on dealing with NARCC's internal matters. 

The Bylaws changes that we now recommend to the Board and the revised or new Policies and 
Procedures which will support them, fall into several areas: 

1.  It appeared to us that NARCC's technical standards for achieving coordination may vary 
from one coordinator to another.   



 We therefore recommend that the standards be unified (as much as possible given the 
properties of different bands), and explicitly published by NARCC, to remove 
"coordinator subjectivity" from coordination decisions. 

 We also recommend that our standards and processes for a coordination be defined 
more formally and that a "Coordination Checklist" be created, published and used.   

The Checklist will define the explicit steps that an applicant should go through - tests to 
be performed and documented and results to be submitted. The intent is to 
demonstrate an objective evaluation of every coordination request and to demonstrate 
that each successful applicant has achieved the minimum requirements necessary. Such 
a checklist will ensure objectivity on the part of coordinators and further remove them 
from a dispute process. 

 In the future, we expect to recommend the creation of a "technical database audit" 
procedure, to enable NARCC members and others to more effectively oversee the 
results of NARCC's work - the granting of repeater and auxiliary-station coordinations.  

2. Considering some of the disputes observed over time 

 We also recommend that NARCC implement a comprehensive "Conflict of Interest" 
policy covering its officers and staff. 

3. We observed in our committees that differences in how members were selected and that 
membership requirements differed from one committee to another.  

 Instead, we recommend some minor changes and the standardization of language which 
defines NARCC's various standing and Ad Hoc committees. 

The current Bylaws focus most of the power of the organization on the Board, in several ways: 

-  Members must agree to be bound by all of the decisions of the Board. 

-  In certain very important areas affecting the whole amateur radio community (e.g. band-
planning) the Bylaws currently permit (and some have suggested "require") the Board to act 
and decide on its own, without consultation with the membership or with anyone outside 
of NARCC. 

-  There is no method, within the Bylaws, for the membership to reverse or override a 
decision of the Board, even if an   overwhelming majority should wish to do so. 

-  The membership cannot amend the Bylaws.  Only the Board now has that power - although 
the membership must eventually ratify such an amendment, the Board must first agree to 
amend. 

NARCC membership *does* have a way to override a Board decision, or to initiate 
an amendment to the Bylaws, but it’s a harsh and disruptive process. In effect, the 
membership must "vote out" some or all of the Board members and elect a new and 
more representative Board who agree to reverse the unpopular action or propose a 
desired amendment.  In an extreme case, the membership might choose to "fire" 



some Board members whose terms had not yet expired (removing them from the 
Board "without cause" by majority vote, as the Bylaws permit).  

As we saw in this year's debates over band-planning, this approach *does* work - but it's a very 
contentious process and probably does more harm to NARCC and its reputation than is 
necessary or desired. 

4. Perhaps the biggest changes we are recommending (and maybe the most controversial) 
have to do with the relationship between the NARCC Board and the Membership.   

We therefore recommend that NARCC amend its Bylaws in ways which will allow the 
membership to control and influence the organization more directly, by:  

 Adding language which permits the membership to overrule decisions of the board, by a 
majority vote, and 

 Changing the language on amendment to the Bylaws, to declare that it is the 
membership itself which actually amends the bylaws by majority vote (while the Board 
acts by proposing such an amendment), and 

 Adding language defining a "membership petition" approach, by which 20% of the 
membership may place a proposed amendment to the Bylaws on the agenda for a 
membership meeting. 

By beginning with the basic tenets of the organization and looking for ways in which they have 
not worked fairly for either the NARCC organization or the larger amateur community, we have 
drafted language that we believe may resolve many of those basic conflicts.  

And ... If or When these proposals are adopted, we believe that we will be poised to propose 
new (missing?) processes, procedures and policies that the organization can adopt as we slowly 
and steadily consider and suggest new and reasonable methods to adopt and follow. 

And so, with this introduction, the Rules Committee presents their initial proposal to amend 
the Bylaws. The document is included for all to see.   

Most importantly, the proposal is not yet final.  We seek your evaluation and your feedback.   

In the next three months, we invite your comments, ideas and suggestions for continued 
consideration of a final proposal that will be submitted during our February, 2012 meeting.   

Your comments should be sent directly to the Committee at rules@narcc.org. All messages 
will be evaluated for inclusion into the final proposal to the Board. 

Best regards, 

Gary Waldeck, K6AIR 

NARCC Director and Chair, Rules Committee 
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