
From: Gary Waldeck   
Sent: Monday, March 05, 2012 10:09 PM 
Subject: Rationale for bylaw changes 
 
Good evening folks …  

Below is a summary of tonight’s discussion. 

The objective of tonight’s meeting was to review the rationale for the proposed changes to the Bylaws 
that will be addressed in the Annual Membership Meeting on April 28, 2012.   

Dave noted that there are a number of ‘Higher Order’ objectives for much of our work and quickly 
cited a variety of ‘member centric’ concepts that led to the actual changes we have forged and now 
seek ratification for.  These objectives are noted immediately below this report.   

Following that discussion was consideration of the actual changes that have been proposed.  Below 
the ‘Higher Order’ list is a brief summary (prepared by Jim) of the changes in the proposed By-Laws 
changes, that will be voted upon during the April 28 Membership Meeting. The actual wording of the 
proposed By-Laws changes may be found on the NARCC website in the Rules Committee section 
and that are to be printed in the Newsletter to be issued in April. 

Chris Huber has resigned from the committee for lack of time. We appreciated his contribution. We 
then discussed how best to attract another member to take his place. A strong desire was indicated 
for a member who is not in the Bay Area as four of the five members already reside there.  It was 
decided that as a part of our report to the membership, we should invite committee volunteers during 
the Annual Meeting. 

Also discussed was a By-Laws proposal made by Sue Allred at the end of the February Board 
meeting. The proposal was to add a sentence to Article 4.03 of the Bylaws dealing with Qualifications 
of Directors as follows:  “Directors must have been a member in good standing for at least one 
full year prior to running for office, and maintain membership in good standing for the entire 
term of office.”   

Much discussion ensued, but at the bottom line, it was felt by all that for something as simple as a slip 
of the mind action to pay a member’s dues, an otherwise qualified member might be prevented from 
providing his/her expertise to the Corporation.  That outcome was deemed to be less desirable than 
allowing a member to simply pay their dues and immediately restore their active membership when 
reminded of the oversight. In the worst case, it could cause a sitting Director to be removed from the 
Board for at least one year. The committee’s unanimous decision was to remove the idea from further 
consideration.  

Gary Waldeck, K6AIR 
NARCC Director, Chair, Rules Cmte 
--------------------- 
  



 
Higher order rationale: 

 Brought terms and wording to be consistent within the document and up to date. 

 Most changes have to do with the relationship of the corporation and its members.  The health 
of organization would benefit by having a more member centric organization.  

 Got rid of the ‘loyalty oath’ (Section 2.03) … Allows the membership to have a different view 
and the ability to change board decisions without voting the Board out of office. 

 Changes the way the By-laws would be amended. 

 Introduced procedures to define and approve committees consistently. 

 Improved member visibility into what the committees were doing and why. 

 Noted that people are not bound to the rules, but Corporation IS bound by the rules. 
 
 
Introduction: 
 
A Rules Committee was convened to study, solicit and accept input, and propose changes, if any, to 
the NARCC ByLaws.  Changes should not and were not considered for the sake of change, but to 
add value by reflecting the current state, removing ambiguity, adding definition, clarifying the rules of 
business, and to strengthen member participation in and of the organization. 
 
In all, 25 changes are being submitted. Of these, 13 are structural/presentation changes and 12 are 
enhancements for clarification/definition, removal of restrictions and to facilitate empowerment of the 
membership. 
 
 
Summary of Changes to the NARCC ByLaws: 
 
Section 2.02 - re-titled: Admission into Membership 
 
Section 2.03 - stricken, was "Acceptance of ByLaws by Members" - which precluded allowing 
membership to change ByLaws and decisions made by the Board.  Instead, an ARTICLE VIII 
introduction was added – See below. 
 
Section 2.03 - renumbered from 2.04, no changes 
 
Section 2.04 - renumbered from 2.05, no changes 
 
Section 2.05 - renumbered from 2.06, struck 'book' in favor of more appropriate and practical 'record' 
 
Section 2.06 - renumbered from 2.07, removed superfluous reference, grants any member inspection 
rights 
 
Section 2.07 - renumbered from 2.08, no changes  
 
Section 2.08 - renumbered from 2.09, no changes   
 
Section 3.10 Voting Membership 
(e) Voting Definitions, added, to define and clarify voting 
 
Section 4.01 Transactions of Board - addition to empower membership with ability to change Board 
decisions 



 
Section 4.08 Meetings - Call of Meetings - added delineation (a) to define Meetings 
 
Section 4.10 Removal of Directors - clarification to align with voting membership 
 
Section 5.01 Numbers and Titles - added delineation (a) to call out definition of President 
 
Section 6.01 Keeping Records 
- added delineation (a) to clarify record-keeping 
- added (b) to impose and clarify record-keeping for committees 
- added (c) to impose and clarify meeting record posting 
- added delineation (d) to update 'book' to 'record' and add definition 
 
Article VII - simplified to Committees 
- added delineations (a), (b) and (c) 
 
Section 7.01 Frequency Coordination Committee - struck limitation of President-only appointment of 
committee chair 
 
Section 7.02 Technical Committee - clarification/definition, removes chair and member appointment 
restrictions 
- changed expression of sub-section 
 
Section 7.04 Rules Committee - implemented and defined 
 
Section 7.05 - changed from Ad Hoc Committees to Other Committees - removes ambiguity and 
restriction 
 
Article VIII - General Provisions - added introductory statement - Which states that the Corporation 
(but not the members) shall operate according to the Bylaws and P&P’s. 
 
Section 8.02 - delineations and definitions to facilitate ByLaw maintenance, remove ambiguity 
 


