
From: Gary Waldeck  
Sent: Wednesday, September 21, 2011 11:59 PM 
Subject: Recollections of tonight's meeting 

 

Folks – Thank you for participating in this new group.  I know that we are all busy and 
that this is another demand that we really don’t really need.  Your support is 
appreciated. 

I think that we have agreed that our work should probably be done as a close knit 
cloistered group where we can freely express ourselves and make our cases objectively 
as needed.  We also agreed that we will regularly disclose our thinking and plans to the 
folks who care; inviting discussion and feedback on our ideas.   

As we move forward, we will periodically post our ideas and thoughts on the reflector 
(or a sub reflector) for people to see. I suggest that posts will be agreed by the 
committee prior to posting there. I also propose that we don’t engage in direct 
discussion with the public or respond to them, but rather, will invite comments and 
learn from what they have to say about our posts. We will insist on civil discourse and 
will moderate (delete or hide) flames that do not add to the discussion.  Our job is to 
assess the thinking of the membership and to help guide us in finding methodologies 
that will restore the community’s confidence in NARCC. 

Goals:  Probably the most important goal of this effort is to define a way to allow the 
entire amateur community to voice their desires, concerns or objections whether a 
member or not.  This item is the single most difficult part of the job.  In the meantime, 
we can put provisions into our governing documents that will specify the need to reach 
out to the community when their interests are affected by an organization decision and 
to open the window on some of our most secret decision making processes. 

Action Assignments: 

Gary ... to keep marginal notes and post here for all (of us) to criticize.  These notes will 
be the longer term record which we will maintain to show openness and progress to our 
goals. 

Michael – Draft a coordination appeal process for discussion next meeting. 

Jim – Formulate a process (and checklist) for coordination.  What is considered, what is 
the process to coordination? What technical requirements must be achieved for 
success.  How do we know that a repeater is really operational? Desired is, in effect, a 
decision tree that will show anyone what we consider, the variable weighting, steps to 
follow, etc. I suggest that you engage the coordinators in lengthy discussion of how they 
do the job. Estimates on completion???  Comment is invited. 

Dave – Assess where we are and how do we make the organization more open to the 
membership AND to the amateur community.  What strategic things should we be 
putting into place to ensure community acceptance while being fair and complete in our 
work. 



Chris – get up to speed WRT our existing rules, look for holes in the documents and in 
our thinking; to raise questions and be prepared to challenge us next meeting. 

Gary – send out initial markup of P&P documents (done) and similarly mark up the By-
Laws (attached) and distribute for all to comment and offer competing or different 
ideas.  Comments shall be returned to all, Gary will consolidate into a single document 
for subsequent review. 

All – unless personal communication is needed among members, copy all parties on 
emails.  This will keep all of us in the loop and should allow for constructive criticism.   

All – offer your ideas in writing to the group.  I was unable to capture all of the good 
thoughts you had.  Writing them down and sending out for all to see is a better way to 
keep our eye on the ball(s). 

An over-riding objective is to have By-Law changes ready for submission by the 
January 2012 meeting.   

Next teleconference meeting will be October 12th at 8pm.  I will send connection 
instructions prior to the meeting. 

Thanks again for a great discussion.   

Best regards, 

Gary 

Gary Waldeck, K6AIR 
Board Member, NARCC 
 


