
From: Gary Waldeck  

Sent: Saturday, January 05, 2013 9:34 PM 

To: 'AE6EO David C Platt'; 'Gary C. Waldeck'; 'Roger Morrison, KG6TZT'; 'Tim Sivils 

(K6TRK)'; 'Tom Cassani' 

Cc: 'Jim Aspinwall'; 'Eric Dausman' 

Subject: Summary of Tonight's Rules Telecon Meeting 

 

Gentlemen: 

Tonight, we held another Rules Committee telecon.  Two subjects were discussed. 

The first agenda item was to discuss a few relatively small additional changes to the By-

Laws that were adopted last April.  In that April meeting, several proposed changes were 

postponed with a request to go back and review the proposal and if possible to clean up 

the language. We have now done so and the attached file “Proposed 2013 Changes to 

NARCC April 2012 Bylaws, Rev A” is attached. It is the Committee’s proposed changes 

to the NARCC Bylaws. 

Tim – I’d appreciate it if the document were posted onto the Website tonight or tomorrow 

if possible.  We have previously committed to ensure that the membership would have 

access to any proposed Bylaw changes 30 days in advance of an Annual Meeting in 

which proposed changes would be voted upon.  Our Annual Meeting is now scheduled 

for February 9, 2013 in Concord, CA. 

The other document discussed tonight was the re-ordered Policy and Procedure Manual.  

In our last meeting, we agreed to re-order the document to be more logical in its 

information presentation.  A new Table of Contents was created and in the attached 

version, the changes are presented.  In our subsequent review of the document, one 

question asked if we have resolved all time limits that are referenced within the 

document.  I have annotated the points that I found that have time limits posted.  We will 

discuss these items in our next meeting that is now scheduled for 1/13/2013 at 9AM.  In 

tonight’s meeting, Tim was asked to take a cut at updating the dispute resolution process. 

We will discuss his progress at the next meeting.   

It was also noted that key sections of the Coordination Process and Checklist are missing 

as are inputs from the Technical Committee to help define repeater performance 

standards and other process elements that all repeater systems should adhere to for good 

operation.  The Technical and Coordination Committee chairs are requested to provide 

the missing information as soon as is practical. 

Thank you all for participating. 

Gary 

Gary Waldeck, K6AIR 

Director, NARCC and Chair, Rules Cmte 


